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SUSTAINABLE TOURISM 

Tourism and sustainability 

According to the World Tourism Organization (UNWTO), sustainable tourism can be defined as “tourism that 
takes full account of its current and future economic, social and environmental impacts, addressing the 
needs of visitors, the industry, the environment and host communities”. 

Securing the future of our planet requires meeting the economic 
and social needs of the present without undermining the fragile 
ecosystem that sustain us and jeopardizing the ability of the 
future generations to meet their own needs.  

This vision of progress is at the heart of sustainable 
development: the idea that social, economic and environmental 
issues are inseparable and that the future will depend on how 
well we balance these three pillars when making decisions 
today. 

Given tourism’s importance in the global economy, the sector 
has a responsibility to take the lead on the path towards 

sustainable development. At the same time, with cultural and natural resources at the core of its business, 
tourism has a vested interest in doing so.  

Sustainable tourism development guidelines and management practices are applicable to all forms of 
tourism in all types of destinations, including mass tourism and the various niche tourism segments. 
Sustainability principles refer to the environmental, economic, and socio-cultural aspects of tourism 
development, and a suitable balance must be established between these three dimensions to guarantee its 
long-term sustainability. 

Thus, sustainable tourism should: 

1. Make optimal use of environmental resources that constitute a key element in tourism development, 
maintaining essential ecological processes and helping to conserve natural heritage and biodiversity. 
2. Respect the socio-cultural authenticity of host communities, conserve their built and living cultural 
heritage and traditional values, and contribute to inter-cultural understanding and tolerance. 
3. Ensure viable, long-term economic operations, providing socio-economic benefits to all stakeholders 
that are fairly distributed, including stable employment and income-earning opportunities and social 
services to host communities, and contributing to poverty alleviation. 

 

Sustainable tourism development requires the informed participation of all relevant stakeholders, as well as 
strong political leadership to ensure wide participation and consensus building. Achieving sustainable 
tourism is a continuous process and it requires constant monitoring of impacts, introducing the necessary 
preventive and/or corrective measures whenever necessary. 

Sustainable tourism should also maintain a high level of tourist 
satisfaction and ensure a meaningful experience to the tourists, 
raising their awareness about sustainability issues and 
promoting sustainable tourism practices amongst them. 
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Tourism market 

In the European Union tourism is a major economic activity with wide-ranging impact on economic growth, 
employment, and social development. It can be a powerful tool in fighting economic decline and 
unemployment. 

Tourism is indeed one of the economic activities with most significant potential to generate future growth and 
employment in the EU.  

 

According to the European Union Tourism Trends, elaborated by World Tourism Organization (UNWTO), 
tourism represents 

- Tourism sector directly represent 5% of GDP of the European Union  
- Taking into account other industries linked to it, tourism’s contribution to the economy represents 
over 10% of the EU GDP.10% of GDP of the European Union  

- 12 million people employed by enterprises with tourism relation, equivalent to 9% of EU employment 
- 2.3 million enterprises in 2014 
- 6 % of EU overall exports and 22% of services exports 
- €27 billion surplus in the travel trade balance. 

Europe is, in the tourism sector, one of the main powers of the world. From an economic perspective, the 
development of tourism activities has very positive effects in Europe, with an important contribution to the 
gross added value and balance of the current account balance. 

In Europe, 12 million people are employed in the sector, with an inbound of €342 billion in annual revenue to 
the European economy. 

Tourism is particularly important when it comes to offering job opportunities to young people, who represent 
twice as much of the labour force in tourism than in the rest of the economy. Employment growth in the 
tourism sector has been significantly higher than in the rest of the economy in recent years, making the 
sector a significant contributor to the Lisbon objective to create more and better jobs. The importance of 
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tourism in the EU economy is likely to continue to increase in the coming years with the expected annual 
growth of tourism demand slightly above 3% in the coming years. 

 

 

Tourism challenges 

Finding the right balance between an autonomous development of the destinations and the protection of 
their environment on the one side and the development of a competitive economic activity on the other side 
may be challenging. The work of the Tourism Sustainability Group however confirmed that more than any 
other economic activity tourism can develop synergies in close interaction with environment and society. 
That is because the development of tourist destinations is closely linked to their natural environment, cultural 
distinctiveness, social interaction, security and wellbeing of local populations. These characteristics make 
tourism the driving force for the conservation and development of the destinations – directly through raising 
awareness and income support to them, and indirectly by providing an economic justification for the 
provision of such support by others. 

Global trends and priorities change – more than ever the overarching challenge for the tourism sector is to 
remain competitive while also embracing sustainability recognizing that, in the long term, competitiveness 
depends on sustainability. In particular, climate change is now seen as a fundamental issue also requiring 
the tourism industry to reduce its contribution to greenhouse gas emissions and the destinations to adapt to 
changes in the pattern of demand and in the types of tourism they offer. 

The future of European tourism relies on the quality of the tourist experience – tourists will recognize that 
places that care for the environment, their employees and local communities are also more likely to care for 
them. By integrating sustainability concerns into their activities, tourism stakeholders will thus protect the 
competitive advantages that make Europe the most attractive tourist destination in the world – its intrinsic 
diversity, its variety of landscapes and cultures. In addition, addressing sustainability concerns in a socially 
responsible manner will help the tourism industry to innovate its products and services and increase their 
quality and value. 

The “Agenda for a sustainable and competitive European tourism” fulfils a long-term commitment taken by 
the European Commission and further supported by the other European institutions. It builds on the Tourism 
Sustainability Group report and on the results of the ensuing public consultation exercise. The agenda 
represents a further contribution to the implementation of the renewed Lisbon Strategy for Growth and Jobs 
and of the renewed Sustainable Development Strategy. 
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REFERENCE LAW  

With regard to reference laws for sustainable tourism, there is a European Charter for Sustainable Tourism in 
Protected Spaces 

This Charter commits the signatories (European Charter Partner) to implement a local strategy in favor of a 
"sustainable tourism", defined as "any form of development, management or tourism activity that respects 
and preserves natural resources in the long term", cultural and social and that contributes in a positive and 
equitable way to the economic development and well-being of the people who live, work or make a stay in 
the protected areas ". 

The Charter is divided into three actions: 

1. Sustainable tourism for the protected spaces 
2. Sustainable tourism for tourism company 
3. Sustainable tourism for travel wholesalers 

Regarding to laws, each country have elaborated their own general tourism law, which in most of cases have 
implemented sustainability tourism concepts as one of the priorities for the development of tourism activity, 
fostering social tourism and recovering and conserving the cultural and natural heritage, but also contributing 
to improve the quality of life of the local population and strengthen their social, economic and environmental 
development. 

Moreover, a lot of regions and municipalities have developed sustainable tourism plans for their regions and 
municipalities, taking into account sustainability factors for sustainable tourism growth.  

 

Spanish legislation 

In Spain, in terms of tourism, there is no state law that regulates the promotion and management of tourism 
at the national level. Instead, there are several autonomous laws that regulate tourism, as many as the 
Autonomous Communities has the Spanish State. 

The different geography and tourist reality that each Autonomous Community has, and especially its different 
needs, explain that each of the Spanish autonomous tourism laws (Consolidated Text of the Tourism Law of 
Aragon, Tourism Law of the Community of Valencia, Law on Tourism Management of the Community of 
Madrid, Tourism Law of Catalonia, etc.) does not have the same content. 

However, all of them do have a common structure. Thus, the autonomous tourism laws regulate the mode of 
relationship between the different administrations that have competition in the field of tourism within the 
Autonomous Communities; order and classify companies, tourist establishments and services; establish the 
rights and obligations of tourist companies and users; determine the measures and instruments for the 
promotion and promotion of tourism; and impose a regime of discipline (inspection, infractions and 
sanctions) tourism. 

The most of the autonomous tourism laws include sustainable tourism considerations, addressing with the 
aim of generating the conditions that propitiate the evolution of tourism activity towards a new model that 
facilitates the integration of visitors with the local population, culture and environment. 

Additionally, there are different national, regional and local laws that affect in different way to sustainability 
tourism activity, like construction laws that implement energy saving requirements, sustainability buildings, 
efficiency, waste management, protections of land... 
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Italian legislation 

Since 1990s a set of policies is going with sustainable tourism in Italy, favouring its growth. The most 
prominent are the 1991 National Law on Protected areas (the first framework law ruling the natural park 
subject) and the Regional laws on non-hotel hostelry (the most requested type of hostelry by this kind of 
tourists, as shown by the success in this segment for products such as smart-box holidays and Airbnb offer). 
In last years, green tourism had a qualified acknowledgment by the Strategic Plan for National Tourism 
(Piano Strategico per il Turismo, PST), approved by the Italian Government in 2017 

This important and long-waited strategic document claims the need to develop sustainable tourism, having in 
this way fruitful seasonal adjustment and geographical relocation of tourist streams from historical towns and 
from seaside destinations to trekking and walks, internal hamlets, inner areas, and natural parks. 

A specific part of PST deals with this subject (“A.2.4 Sustaining national strategy for parks, protected areas 
and inner areas”, related to the general objective “A. Integrated development of emerging tourist 
destinations”). It is a relevant acknowledgment for triggering sustainable development processes based on a 
new kind of tourism experience, more aware on places characters and local peculiarities. 

 

French legislation 

Since 2014, responsibility for the government’s tourism strategy has been shared between the Ministry for 
Europe and Foreign Affairs, which promotes France abroad as a tourist destination, and the Ministry for the 
Economy and Finance, responsible for regulatory framework and access to holidays. The public 
administrations in charge are: the Directorate-General for Globalisation, Culture, Education and International 
Development, and the Directorate-General for Enterprise (DGE). Since July 2016, an Inter-ministerial 
Tourism Committee (CIT) has met regularly under the authority of the Prime Minister. Policy implementation 
also involves two agencies under State control : Atout France, which is in charge of developing tourism 
sector and promoting France abroad, and The National Agency for Holiday Vouchers (ANVC) is responsible 
for broadening access to holidays. 

In addition to the European Parliament’s resolution to develop tourism as a driving force for development, 
Agenda 21 for European tourism and the Council of Europe’s work on sustainable tourism, it is worth 
mentioning Project TRES (Fair and Responsible Tourism) launched by a network of Italian, Spanish and 
French NGOs to promote responsible tourism as a way of reducing poverty and building fair relationships 
among people. 

France has emerged the world leader in promoting sustainable tourism, in a new report which ranks which 
countries are best at preserving their social, cultural and environmental capital. In The Economist‘s 
Sustainable Tourism Index, the podium is occupied by Europe, with France, Germany and Britain taking up 
the top three spots. Of the 10 countries included in the index, only France and Germany have taken 
concerted and sustained action at the national level to develop policy, set targets and monitor results. 
France, for instance, sets specific targets and guidelines for carrying capacity and tourist transport. But even 
in the top-scoring countries, the implementation of sustainable practices and monitoring is fragmented. In no 
country is sustainable tourism policy sufficiently integrated between national, local and regional levels. But 
where nationwide policies fall short, NGOs and industry groups can come in, authors add, with accreditation 
schemes, training programmes and advocacy campaigns taking a lead role in promoting sustainable and 
responsible tourism. 

In addition to action by the National ANCV, the “access-to-holidays” policy encourages – in accordance with 
the law of 11 February 2005 on equal opportunity and the participation and citizenship of disabled persons – 
the creation of special amenities within tourism structures. The state helps to fund the action programmes of 
tourism institutions working in the field of social tourism. Entering into local contracts, particularly in 
connection with 2007-13 projects under the “Tourism and Handicap” label, also helps to improve the 
accessibility of tourist facilities as a driver for integrating handicapped persons into the world of tourism, 
leisure and culture. Regarding the effectiveness of the right to holidays for all, the mission announced by the 
Minister for Tourism on 11 July 2012 in her communication on tourism to the Council of Ministers, and 
launched officially in November 2012, aims to identify sectors of the public that have difficulty in taking a 
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holiday (particularly young people aged 18-25 and single-parent families) and to draw up a list of aid 
schemes for people and schemes to support recreational facilities in order to bring together more effectively 
the beneficiaries of this aid, operators in the sector and managers of tourist amenities. 

 

Croatian legislation 

Sustainable tourism in Croatia has been popular for the last ten years. There were a significant number of 
conferences, educations, publications and many important information and references are available on the 
web site: odrzivi.turizam.hr.  

In sustainable tourism priority is development of rural areas in Croatia where tourism can play a significant 
role as well as in mass tourism destinations where sustainability is necessary to prevent the devastation of 
natural and cultural resources. 
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MAIN POLICY INSTRUMENTS  

Tourism is a major economic activity in the European Union with wide-ranging impact on economic growth, 
employment, and social development. It can be a powerful tool in fighting economic decline and 
unemployment. Nevertheless the tourism sector faces a series of challenges. The European Commission 
works to address these with policies and actions. 

EU policy aims to maintain Europe's standing as a leading tourist destination while maximising the industry's 
contribution to growth and employment. It also promotes cooperation between EU countries, particularly 
through the exchange of good practice. The EU's competence in the tourism sector is one of support and 
coordination the actions of member countries. 

The competitiveness of the European tourism industry is closely linked to its sustainability and the European 
Commission works on a number of initiatives in this area. 

The competitiveness and sustainability of the tourism industry go hand-in-hand as the quality of tourist 
destinations is strongly influenced by their natural and cultural environment, and their integration into the 
local community. 

Long-term sustainability requires a balance between economic, socio-cultural, and environmental 
sustainability. The need to reconcile economic growth and sustainable development also has an ethical 
dimension. 

The Commission Communication, ‘Agenda for a sustainable and competitive European tourism’ proposes 
solutions to the challenges of sustainable tourism. 

General Policy 

Since the European Council of 21 June 1999 on the topic of ‘tourism and employment’, the EU has paid 
more attention to tourism’s contribution to employment in Europe. In its communication (COM(2001) 665) on 
‘Working together for the future of European tourism’, the Commission proposed an operational framework 
and measures to boost the EU tourism industry. The Council resolution of 21 May 2002 on the future of 
tourism endorsed the Commission’s approach and, having set the goal of making Europe a top tourist 
destination, quickly led to closer cooperation between public and private stakeholders in the EU tourism 
industry. 

Between 2001 and February 2014 the Commission published seven communications setting out its policy 
guidelines for the development of the tourism sector. 

- (COM(2007) 621 final) of 19 October 2007 — Agenda for a sustainable and competitive European 
tourism — which set out how sustainable development could ensure the long-term competitiveness of 
tourism and announced a three-yearly set of preparatory activities; 

- (COM(2010) 352 final), of 30 June 2010, — Europe, the world’s No 1 tourist destination— a new 
political framework for tourism in Europe — which analyses the factors which make the European 
tourism industry competitive and the obstacles to its sustainable development. 

- (COM(2012) 649 final), of 7 November 2012, — Implementation and development of the common 
visa policy to spur growth in the EU — which seeks to bring about an increase in the number of 
tourists from third countries visiting the EU by establishing a common visa policy. 

- (COM(2014) 86 final), of 20 February 2014, A European Strategy for More Growth and Jobs in 
Coastal and Maritime Tourism — which seeks to promote sustainable growth and competitiveness in 
coastal and maritime tourism. 

The regions are ideally placed to develop tourism in a sustainable way and make European destinations 
more attractive. The Commission also supports the creation of networks between the main European tourist 
regions. In July 2009, NECSTouR, an open network of European tourist regions, was established to serve as 
a platform for exchanges of knowledge and innovative solutions in the area of competitive and sustainable 
tourism. The EU offers a range of sources of funding to help tourism make a contribution to regional 
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development and employment in the regions concerned: the ERDF for sustainable projects linked to tourism, 
the Interreg programme, the Cohesion Fund for environmental and transport infrastructure, the ESF for 
employment, the Leonardo da Vinci programme for professional training, the EAFRD for diversification of the 
rural economy, the EFF for conversion to ecotourism, the Competitiveness and Innovation Framework 
Programme (CIP) and the 7th Framework Programme for Research(FP7). In that connection, under the 
multiannual financial framework (MFF) for the period 2014-2020 the COSME programme has taken over 
from the CIP and Horizon 2020 has taken over from FP7. 

 

The challenges for European sustainable tourism include: 

The major challenges for sustainable tourism in EU include: 

- preserving natural and cultural resources; 
- limiting negative impacts at tourist destinations, including the use of natural resources and waste 
production; 

- promoting the wellbeing of the local community; 
- reducing the seasonality of demand; 
- limiting the environmental impact of tourism-related transport; 
- making tourism accessible to all; 
- improving the quality of tourism jobs. 

The 2007 Commission Communication, ‘Agenda for a sustainable and competitive European tourism’ 
recommended the use of the following principles to address these challenges: 

- taking a holistic, integrated approach; 
- planning for the long term; 
- adopting an appropriate pace of development; 
- involving all stakeholders; 
- using the best available knowledge; 
- minimising and managing risk; 
- reflecting impacts in costs; 
- setting and respecting limits; 
- practising continuous monitoring. 

 

EU Sustainable tourism actions 

Diversifying the EU tourism offer - sustainable transnational tourism products 

As part of its work in diversifying the tourism experiences on offer in the EU, the Commission co-funds 
sustainable transnational tourism products that can contribute to tourism growth. 

These are thematic products and services in areas such as transnational itineraries, routes, trails focusing on 
different themes such as: environmentally friendly tourism, sports tourism, food and wine tourism, health and 
wellbeing tourism, nature tourism, or ‘slow tourism’ – travel which allows tourists to engage more fully with 
communities along their route. 

The aim of this initiative I to: 

- Strengthen transnational cooperation in sustainable tourism; 
- Encourage greater involvement in sustainable tourism for small and micro enterprises, and local 
authorities; 
- Stimulate competitiveness in the European tourism sector.  
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The European Tourism Indicators System (ETIS) 

Because tourist destinations are increasingly called upon to measure their performance in relation to 
sustainability, the Commission has developed a European Tourism Indicators System (ETIS) as a simple 
method for measuring sustainability performance. 

ETIS is a system of indicators suitable for all tourism destinations, encouraging them to adopt a more 
intelligent approach to tourism planning. It is: 

- A management tool, supporting destinations who want to take a sustainable approach to destination 
management 

- A monitoring system, easy to use for collecting data and detailed information and to let destinations 
monitor their performance from one year to another 

- An information tool (not a certification scheme), useful for policy makers, tourism enterprises and 
other stakeholders. 

The EU Ecolabel and EMAS 

The EU Ecolabel is a voluntary tool that is available to tourism accommodation services willing to prove and 
promote their environmental excellence. Specific EU Ecolabel criteria have been developed for tourist 
accommodation and campsite services. 

EMAS registration allows actors in the tourism sector to improve their environmental performance and 
promote the quality of their services. EMAS best environmental management practice document can guide 
them in this process. 



GrEAT – Green Education for Active Talents  

n.2017-1-IT02-KA201-036778 

Erasmus+ -KA2 Strategic Partnership-School Education 

 

 12 

 

JOB MARKET  

In the EU economy, tourism is a crucial economic engine and job creator. The EU has a well-developed 
tourism sector that caters for substantial demand, both domestic and international, with the latter 
representing 40% of the world’s international tourist arrivals and 31% of international receipts. According to 
data from Eurostat, EU tourism industries comprised 2.3 million enterprises in 2014, most of them small and 
medium-sized enterprises (SMEs). Enterprises in industries with tourism-related activities employed some 12 
million people in the European Union, equivalent to 9% of total employment in the non-financial business 
economy.  

Tourism furthermore contributes significantly to the balance of payments, accounting for 6% of the EU’s 
overall exports of goods and services and 22% of its services exports in 2016. 

Tourism is a labour-intensive sector that has become a major source of job creation at all skill levels. 
Worldwide, tourism is estimated to account for one in ten jobs, including direct, indirect and induced jobs. 
Tourism has a significant multiplier effect, creating employment in related sectors such as agriculture, 
construction, maintenance, retail, handicrafts or financial services. According to UNWTO and the 
International Labour Organization (2014), one job in the core tourism industry of accommodation creates 
about one and a half additional (indirect) jobs in the tourism-related economy.  

In the European Union, tourism industries also sustain a substantial number of jobs and offer plenty of 
opportunities for entrepreneurs. The following overview on tourism employment in EU countries is primarily 
based on the most recent data provided by Eurostat. According to this data, there were 2.3 million 
enterprises in the EU (as of 2014) that supplied goods and services mainly or partially to tourists. This is 
equivalent to one in ten enterprises in the EU non-financial business economy, which includes the sectors of 
industry, construction and distributive trades and services. 

Enterprises in tourism industries employed directly some 12 million people in the European Union in 2014, 
equivalent to 9% of total employment in the non-financial business economy. More specifically in the 
services sector in the European Union, tourism industries accounted for 22% of workers.  

By tourism industry in the EU, nearly 7 million of these 12 million people are employed in the food and 
beverage industry, 2.4 million in the accommodation sector (not including real estate) and 1.9 million in 
transport. Travel agencies and tour operators account for nearly half a million employed persons and car and 
other rentals about 0.2 million. The three industries that rely almost entirely on tourism – accommodation, 
travel agencies/ tour operators and air transport – employ 3.3 million people in the EU.  

For the 28 EU countries as a group, tourism industries represent 9% of persons employed in the total non-
financial business economy. In Member States for which data are available, tourism ranges from 4% to 13% 
of persons employed. Spain and Austria have the highest share of employment (13% each), followed by 
Croatia and the United Kingdom (both 12%). In absolute numbers, the United Kingdom and Germany had 
the highest employment in the tourism industries (2.2 million people each), followed by Italy (1.4 million) and 
Spain (1.3 million).  

Also the tourism sector is a major employer of women and attracts a young labour force. Almost 6 out of 10 
persons employed by the tourism industries in the European Union are women.  

For a comprehensive analysis of tourism employment in the European Union, including the contribution of 
tourism to the labour market, the characteristics of jobs in tourism industries, the participation in the tourism 
sector of women and youth, seasonality and regional issues, among other topics, see Eurostat Statistics 
Explained at: 

http://ec.europa.eu/eurostat/statistics-explained/index.php/Tourism_industries_-_employment. 

 

 

http://ec.europa.eu/eurostat/statistics-explained/index.php/Tourism_industries_-_employment
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Share of persons employed by economic activity and education level, EU-28, 2014, (%)  

Source: Eurostat 
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PROFESSIONALS  

About the professional skills, experts and tourism professionals suggest some tips and career advice for 
people interested in the fascinating field of sustainable tourism development, management and marketing.  

1. Bring the right skills 

Communication is key to a successful career dedicated to making tourism more sustainable 

“Learn the skills of listening, engaging and motivating… most staff teams are more than able to create 
solutions to sustainability dilemmas they just need a bit of facilitation and support along the way.” 

2. Don’t look for a job in “sustainable tourism” 

This one is particularly important because it could stop you at a very early stage. “Sustainable tourism” isn’t a 
business sector or discipline with established procedures and career paths. 

The key is to “seek careers in any facet of travel and tourism and be an agent of change for greater 
sustainability.” 

Patience, and over time finding ways to change the tourism industry from within is also the advice of Fiona 
Jeffery, founder of water charity Just a Drop, who advises to “listen to your conscience and ensure whatever 
job you take put sustainability in the agenda as part of its DNA.” 

Which of course links back to the importance of communication skills, as Rebecca Hawkins puts it, “convince 
your employer that the sustainability path is one that will pay dividends (financially, reputationally, morally).” 

“Make sure that a career in sustainable tourism is what you really want to pursue, not just follow the trend.” 
Wise words by Laos-based hospitality teacher Soulinnara Ratanavong. 

3. Collect field experience 

Many topics, especially in the humanities, are well suited for theoretical work and academic research with the 
chance of recognition and a successful career. From what we hear, tourism isn’t usually part of them. 
Masaru Takayama, a Japanese advisor, business owner and the founding Chair of the Asian Ecotourism 
Network, puts it like this: 

“I always say to students, you need to first learn how to write a good resume. To do so, you will need some 
working experience. What you learn in the book is good, but better if you combine with the field experience. 
You can never drive a car well just reading the manual.” 

By collecting field experience, which is essential for success as tourism professional. Traveling and living 
different experiences will give you a more comprehensive view of the world, and the role that tourism plays in 
it, notes Nuria Chacon of Spanish ecotourism agency and consultancy STIPA. 

4. Don’t try and reinvent the wheel 

In the words of Tensie Whelan, former President of the Rainforest Alliance: “Don’t reinvent the wheel. Go to 
the Global Sustainable Tourism Council, the UN World Travel Organization, and other organizations active in 
sustainable tourism for help.” 

Starting up from scratch is also very time and energy consuming. Instead, the advice of Brian Mullis is 
“determine how you can support and/or complement existing initiatives.” 

 

 

https://sustainability-leaders.com/interview-fiona-jeffery/
https://sustainability-leaders.com/interview-fiona-jeffery/
https://sustainability-leaders.com/interview-rebecca-hawkins/
https://sustainability-leaders.com/interview-soulinnara-ratanavong/
https://sustainability-leaders.com/interview-masaru-takayama/
https://sustainability-leaders.com/interview-nuria-chacon-martinez/
https://sustainability-leaders.com/interview-tensie-whelan/
https://sustainability-leaders.com/interview-brian-mullis/
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5. Focus on impact, not outputs 

Focus on outcomes, not outputs, is thus the advice of Brian Mullis, which is shared by Xavier Font, Professor 
at Surrey University in the U.K. He suggests his students to: 

“Work with industry, make sure your research has impact, record what difference you are making to the 
behaviour of others. Most research grants now rely on evidence of that impact.” 

6. Network 

Networking is a must for a successful career in most professions, and tourism is no exception. Sustainable 
tourism networks are easy to find and free to join, both online and offline. 

D’Arcy Dornan, Brazil Country Representative of the GSTC, recommends to “attend trade show events, 
conferences, meetings and introduce yourself to people (always asking for their business cards).” 

7. Never give up 

In tourism, as with sustainability, change can be frustratingly slow. Passion is the key, together with “a great 
deal of belief and tenacity”, to quote Justin Francis, founder of ResponsibleTravel.com. 

Natalia Naranjo, sustainable tourism advisor and lecturer in Colombia, also advocates this combination of 
passion, belief and tenacity: “Love what you do, learn every day and don´t give up on sustainability. We are 
on our way and we are becoming a big force.” 

8. Don’t be a dreamer: Make it financially viable 

Another important piece of advice comes from Valere Tjolle, who recommends career starters or 
entrepreneurs to “try to make it economically viable for yourself and the industry.” We also share the 
sentiment of Tony Charters, who stresses that just like any other business, hotels or tours focused on 
sustainable tourism must be profitable to succeed.  

9. Bring the right mindset and think outside the box 

Keeping an open mind is important for many jobs, but an absolute essential part of a career dedicated to 
tourism and sustainability. As Erik van Dijk of Green Key Netherlands notes: “Look to developments of 
sustainability in other business sectors. There are a lot of innovations the tourism industry can take profit of. 
Think out of the box!” 

10. Watch and stay close to sustainability leaders 

Last but not least, keep an eye on the leaders – either those in charge at your organisation or leading 
professionals whose work you admire. Says Dagmar Lund-Durlacher: “Stay close to decision makers. If a 
sustainability approach is not supported by the decision makers of an organization or business, it most likely 
will fail.” 

Let’s conclude our tips for a successful career dedicated to sustainable tourism with this quote of Susan 
Santos de Cardenas, ecotourism expert from the Philippines: 

As the saying goes, leadership is not a position, but action and by example, so even if new graduates are 
starting out in their careers, they should look up and emulate role models and advocate sustainability ethos. 

According to a report elaborated by Ministry of work in Spain “the tourism sector will need short-term 
specialized technicians in quality and environmental management, sustainable destination managers and 
marketing specialists” 

 

 

https://sustainability-leaders.com/interview-brian-mullis/
https://sustainability-leaders.com/interview-xavier-font/
https://sustainability-leaders.com/interview-darcy-dornan/
https://sustainability-leaders.com/interview-justin-francis/
https://sustainability-leaders.com/interview-natalia-naranjo/
https://sustainability-leaders.com/interview-valere-tjolle/
https://sustainability-leaders.com/interview-tony-charters-ecotourism-australia/
https://sustainability-leaders.com/interview-erik-van-dijk/
https://sustainability-leaders.com/interview-dagmar-lund-durlacher/
https://sustainability-leaders.com/interview-susan-santos-de-cardenas/
https://sustainability-leaders.com/interview-susan-santos-de-cardenas/
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Some professionals in sustainable tourism can be: 

Technician of quality and environmental management 

Activity description 

Due to the progressive and massive implementation of the ISO 9000 and ISO 14000 standards, not only in 
the hotels subsector, but also in restaurant sector, environmental and quality manager are needed. 

Environmental technicians/technologists work on projects to assess, clean up, and protect the environment. 
They require broad scientific knowledge and technical skills and can be involved in a variety of projects. For 
example, environmental technicians/technologists can be responsible for collecting and analyzing air, water, 
and soil samples; conducting field inspections and investigations of contamination; operating and monitoring 
pollution control or treatment equipment; monitoring compliance with federal and provincial regulations; or 
participating in environmental assessments and cleanup efforts. Environmental technicians/technologists 
often work as part of a team of professionals and play a key role in conservation and protection efforts. 

Competences 

Environmental managers advise organisations on how to minimise their impact on the environment and, in 
some cases, oversee the delivery of impact reduction strategies. They typically develop and then measure 
the success of the schemes for waste management, renewable energy, recycling, pollution reduction and 
pollution prevention. 

Depending on the role, responsibilities could include: 

- implementing environmental policies and practices 
- devising strategies to meet targets and to encourage best practice 
- devising the best tools and systems to monitor performance and to implement strategies 
- ensuring compliance with environmental legislation 
- assessing, analysing and collating environmental performance data and reporting 
information to internal staff, clients and regulatory bodies 
- confirming that materials, ingredients and so on are ethically or environmentally sourced 
- managing environmental strategy budgets 
- liaising with internal staff including senior managers and directors 
- acting as a champion or cheerleader for environmental issues within your organisation 
- providing environmental training to staff at all levels 
- writing plans and reports 
- keeping up to date with relevant changes in environmental legislation and initiatives including 
international legislation where applicable 
- producing educational or information resources for internal staff, clients or the general public 
- liaising with regulatory bodies such as the Environment Agency 

Reference job market and economical treatment 

The tourism sector will need short-term specialized technicians in quality and environmental management. 

This professional usually work in private companies, can be hired by tourism companies, such as hotel 
chains, or can be an external consultant to advise companies. Also can become a job option in public 
bodies, which need to implement quality and environmental management of the tourist areas where they 
manage. 

The economical treatment can vary depending the job position, responsabilities, experience, dimension of 
project, country of work…, from 20.000 to 35.000 euro a year 

Course of study 

To become an environmental manager it is usually necessary to possess a degree or higher national 
diploma (HND) in an environment-related subject – which could include engineering, environmental health, 
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environmental sciences/management, biosciences, applied science, physics or geography. A relevant 
postgraduate qualification can be advantageous, as can experience of initiating and managing projects. 

Most environmental management graduate roles are advertised as individual vacancies rather than as part 
of a graduate scheme, although a small number of organisations will run a formal graduate scheme. Most 
companies will support you towards gaining a professional qualification with the IEMA or a similar 
professional body. 

Summary 

The job of quality and environmental managers is to advise organisations on how to minimise their impact on 
the environment and, in some cases, oversee the delivery of impact reduction strategies. They typically 
develop and then measure the success of the schemes for waste management, renewable energy, 
recycling, pollution reduction and pollution prevention 

 

Sustainable tourism development manager 

Activity description 

A good training in sustainable tourism management is an important impulse to find interesting work in an 
exciting industry due to its economic evolution and its ability to promote measures that minimize 
environmental impact, respect local cultures and provide a better distribution of income. 

The management of ecological and sustainable tourism has different spheres of influence in its application. 
In this perspective, it will need expert personnel to design sustainable destinations or to apply the code of 
conduct to respect the environment. 

This job consists of planning and managing sustainable tourism destinations, activities in the natural 
environment of low impact, adventure activities... 

Competences 

The main skills needed are: 

- Good communicator and knowledge of advanced techniques of tourism administration 
- Knowledge about sustainable and alternative tourism products 
- Good managerial skills to design strategies and direct their execution 
- Understand what the concept of sustainability contributes to traditional economic activity 
- Design and plan the tourism product or tourism destination based on sustainability and 

economic dynamism 

- Promote the equitable and sustainable use of natural, historical and cultural resources 

Reference job market and economical treatment 

This professional can work in both public and private organizations. You can work in both public and private 
organizations. 

Career opportunities focus on: 

- Director of hotel chains, hotels and specialized establishments (eco-lodges, lodgings and 
rural houses) 

- Planner and manager of sustainable tourism destinations, activities in the natural 
environment, adventure activities, etc. 

- Director of tourism product in travel agencies 

The economical treatment can vary a lot, due to the wide variety of jobs positions that can be accessed, wide 
variety of companies, experience, knowledge, country…, between 25.000 and 60.000 € per year. 



GrEAT – Green Education for Active Talents  

n.2017-1-IT02-KA201-036778 

Erasmus+ -KA2 Strategic Partnership-School Education 

 

 18 

Course of study 

There are not specific university degrees in sustainable tourism management. Due to this, to become a 
sustainable tourism development manager it is recommended to study some of the following degrees: 

- Tourism technicians 
- graduates in tourism 
- Geography 
- Humanities 
- business Administration 
- environmental sciences 
- … 

Al of them is recommended to be completed with postgraduate courses in sustainable tourism. 

Summary 

The job of sustainable tourism manager is to plan and manage sustainable tourism destinations, activities in 
the natural environment of low impact, adventure activities, direction of tourism product in travel agencies… 
all of them from a sustainability point of view.  

 

Ecological cuisine chef 

Activity description 

Ecological cuisine chef is a professional of hostelry, tourism and catering, who must have a long-term vision 
of the profession, since the training can be very long and be commited to nutrition and healthy cooking. 
Besides knowing the culinary techniques of their specialty, they must be specialized in econ and healthy 
food. 

Among his tasks are: the planning / updating of menus and renewal of letters, preparation of dishes, 
management and distribution of tasks of the kitchen team, management of cooking times and preparation of 
food, etc. 

Ecological cuisine is done cooking with organic, fresh, local and seasonal foods, looking for a balanced ratio 
between products of animal origin and of vegetable origin, with a careful calculation of quantities so that you 
do not have to throw away anything, soft cooking methods that preserve nutrients, with good water and safe 
cooking material, trying to save energy and water and, finally, using eco-cleaning products and recycling 
waste properly. 

Competences 

The skills needed concern: 

- Skill to lead 
- Have the necessary tools to promote health from the naturist kitchen 
- Elaborate preparations based on local recipes and international cuisine 
- Promote healthy and conscious eating 
- Have knowledge of eco-naturist nutrition 
- Capacity of teamwork 
- Able to follow regulations regarding health and safety. 
- Able to work quickly and organize 
- Committed to learn and improve. 
- Energetic. 
- Enthusiastic. 
- Communicative skills. 
- Interpersonal skills. 
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- Practical skills. 
- Imaginative. 
- Very meticulous with your personal hygiene. 
- Rapidity of reflexes. 

Reference job market and economical treatment 

The ecological and sustainable kitchen market is experiencing a boom in recent years. This type of food was 
a minority only a decade ago, both in the number of applicants and in the number of products offered. 
However, both have grown considerably, probably due to more and better information about this diet, the 
population's concern about climate change and, above all, the lack of knowledge about the repercussions at 
the health level of existing and introduced artificial components in obtaining and producing certain foods. 

That's why organic restaurants have become fashionable in recent years. This is a growing trend in most 
countries of the world. These restaurants follow the ecological principles, in terms of used products, raw 
materials and culinary practices, which leads to a much healthier diet. 

Given the characteristics of the work, a chef of ecological kitchen can enter to form part of any kitchen type, 
and to implement his knowledge and methods of ecological kitchen learned. 

The economical treatment can vary between 15.000 to 60.000 euros per year, depending on experience, 
knowledge, recognitions… 

Course of study 

Some recommended courses of studies to become an ecological cuisine chef are: 

- Technician in cooking and gastronomy 
- Senior technician in kitchen management 
- Degree in culinary and gastronomic sciences 
- Knowledge of holistic nutrition and extensive training (400h) complementary to natural cooking 

(vegetarian / vegan, vegan or raw vegan, macrobiotic, etc.) 

Summary 

The ecological cuisine chef is a professional of hostelry, tourism and catering who plan menus, prepare 
dishes, manage and distribute tasks of the kitchen team, manage cooking times and preparation of food, all 
of them with organic, fresh, local and seasonal foods. 
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CASE STUDIES / EXPERIENCES  

Cooperativa di Comunità i Briganti di Cerreto (Italy) 

https://www.ibrigantidicerreto.com/turismo-di-comunita/ 

The community responsible tourism is a new form of tourism reception recently born in the Apennines (Italy), 
aimed at tourisms attracted by authenticity of the places, by the genuineness of humans relationships, by the 
specificity of culture and local traditions that seek a closer relationships with the territory they wish to visit, 
with the people who live there.  

 

The name of the cooperative recalls an ancient tradition of the area, brigandage: a practice certainly hateful, 
but which in ancient times served to ensure the survival of the community that in those places lived. The 
brigands (Briganti) of today, far from attacking passers-by, have decided rather to host them in their homes, 
promoting a type of tourism that offers, in addition to the undeniable natural beauty of the place, also all the 
authenticity of the community, its culture and its traditions. 

Cerreto Alpi, in the province of Reggio Emilia, a small medieval village just over 900 meters above sea level, 
hidden in the Tuscan Emilian Apennines National Park, built in sandstone and chestnut wood, immersed in 
an extraordinary natural landscape. 

The destiny of this village seemed not to be different from that of many small mountain communities that 
have given way to cities: in the last century, in fact, the villages have progressively grown. At the end of the 
years Ninety, when even the last bar was closed and the entire population was about to slide downstream to 
look for new job opportunities, some inhabitants, who did not want to resign themselves to seeing the place 
where they were born die, took over the fate of the country. With an initial budget of 1600 euros - 100 euros 
each - 16 people, mostly young and all native of the place, have formed a cooperative, with the aim of 
creating new employment opportunities, enhancing the potential of the mountain, making it "Live" and 
develop in full respect of nature. The group of members started from what the territory offered and which the 
community needed: redevelopment of local activities and the rediscovery of all the elements of the material 
and immaterial culture of the place. Initially, therefore, the cooperative invested in the offer of environmental 
services and land maintenance; at the same time, lost activities have been recovered: the production of the 
renowned sweet chestnut flour, an ancient fruit that since time immemorial the inhabitants of Cerreto Alpi 
have worked, creating a rich history of charm and teaching; the collection and marketing of typical products 
of the forest and the underwood. 

https://www.ibrigantidicerreto.com/turismo-di-comunita/
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But the spirit of initiative has not stopped here. In a second moment, the Briganti decided to focus on eco-
sustainable tourism, setting in motion a series of activities that gave new impetus to the economy of the 
country: a shelter was built, a reference point for summer and winter hiking in Val di Secchia, which offers 
activities such as trekking, Nordic walking, horse riding, mountain biking and snowshoeing, as well as 
offering the opportunity to taste the typical cuisine thanks to the restaurant. Among the various projects, 
there is also the recovery, financed by the Tuscan-Emilian Apennine National Park, of an ancient sandstone 
mill, which today offers 9 beds. And then there are the different thematic routes and many educational 
proposals. 

The work has arrived not only for the Briganti, but also for the other inhabitants of the country, thanks to the 
recovery and development of other activities linked directly or indirectly to those of the cooperative. The 
grocery store, the bar and the gas station have reopened; the former kindergarten has become a hostel. 
Today there are 3 restaurants and other accommodation facilities, also thanks to the restructuring, in an eco-
sustainable way, of abandoned houses that have, in this way, regained value. This is how community 
tourism has become established, which represents the true innovation of Cerreto's experience. It is a model 
of integrated tourist offer, managed not by a single operator, but by the entire local community and whose 
income and economic benefits are the prerogative of the entire community. The tourist who arrives in 
Cerreto, in fact, is hosted from all over the country: has breakfast in the bar, dinner in the restaurant, sleeps 
in the apartments or in the mill. On the impulse of the cooperative, the real engine of this pioneering initiative, 
a territorial pact was born among all the operators involved: institutions, associations, companies. 

The community tourism practiced in Cerreto recovers the sense of the places and offers hospitality inserted 
in the local context and characterized by respect for the environment, by the genuineness of the 
relationships and by the specificity of culture and tradition. 

The Cooperative of Cerreto Alpi has become a model and has stimulated the creation of other similar 
projects, from the Apennines to the Alps, showing that a new way to live and visit the mountain is possible 
today. 

The Cooperative Briganti di Cerreto has been introduced in the 20 cases of innovation and good practices at 
European level. The judgment comes from the Center for Strategy & Evaluation Services in Kent, United 
Kingdom, which carried out the research on behalf of the European Commission. Among the particularly 
appreciated elements, in addition to those already mentioned - community participation, diversification and 
replicability - there are also financial sustainability, competitiveness and capacity building.  

 

Mas de Noguera (Spain) 

In the Alto Palancia region, 900 meters 
above sea level, you will find Mas de 
Noguera, a cooperative project initiated in 
the 1980s to recover rural heritage and 
promote environmental education. Since 
its inception have been clear premises of 
self-management, cooperation, 
sustainability, recovery of heritage and 
training, and during these years have 
been carried out various projects and 
activities that have helped in the 
construction of a society a little more 
critical with environmental problems. The 
vision of seeing the rural world as a 
system of activities that feed back has been one of the objectives that have consolidated the Mas as an 
Environmental Education Center, an Agrotourism lodge, an agroecological farm and a recovery space for 
rural knowledge.  
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Mas de Noguera is a cooperative experience committed to the territory, linked to the earth and involved with 
global issues. It is an educational initiative that is developed mainly in a farmhouse, which aims to be an 
agroecological system. 

It consists of four buildings which are composed of and used for the following 

- Authentic old farmhouse (masia) as a residence for permanent members. 
- Dining room with kitchen service 
- Hostel 

The project of live and work integer: 

- Cooperate 
- Recover rurality 
- Environmental education 
- Self-sufficiency 
- Eco-development 
- Creativity 
- Economic viability 

 

Environmental education 

Mas de Noguera has been working for more than 30 years on Environmental Education and rural 
development. From the beginning they have been clear that direct experience, cooperation and personal 
experience were the most efficient way to reach changes and environmental and social commitments in 
children and adults. Their model of development towards self-sufficiency and respect for natural resources 
has made Mas de Noguera a unique space to understand first hand how natural cycles work and what is the 
impact of our current consumerism. 

 

 

Agro-tourism 

They contemplate a respectful agro-tourism in which the collectives and people involved must be aware of 
the potential impact of our activities on the environment and rural culture. Also contribute to the conservation 
of ecosystems and rural economies. They carry out an agro-tourism impregnated with environmental 
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education, where with the stay, the visitor feels protagonist of a model of energy and water saving, of 
sustainable production of food and of collaboration in tasks of the rural environment. 

The activities they offer are based on sustainable rural development and are related to their own daily 
activities of livestock and organic farming, cooking, crafts... In addition, they add activities of knowledge and 
enjoyment of the natural environment, such as guided excursions, herbalism, natural cosmetics, 
Mediterranean forest, etc. 

 

Rural development and sustainability 

The Mas de Noguera has been shaped over the years and 
from its own experience, as an informative and 
demonstrative center of agricultural and environmental 
activities, and in general, of sustainable rural development.  

They have been working in different fields that have helped 
them improve their facilities, their knowledge and activities 
and their collaboration in the rural world: 

- Training in rural techniques 
- Organic agriculture and livestock 
- Agrotourism 
- Rural revitalization 
- Environmental education 
- Renewable energy 

 

Agriculture and livestock 

Traditionally the farmhouses, were based on an agro-
silvo-pastoral system with a high degree of self-
sufficiency. Mas de Noguera opted for a similar system 
although with new contributions, such as the principles 
of agroecology. Today the Mas de Noguera is a farm 
with an agricultural operation managed under the 
principles of organic farming and sustainable 
development. For this reason, it has a wide range of 
plant and animal species that together form a 
diversified and complex system, which allows an 
optimal use of resources and the practical absence of 

waste. The animals of the farm (cows, sheep, chickens, ducks, etc.) offer food and manure to maintain the 
fertility of the soil.  

The garden offers food for both people and animals. Like the 
rainfed crops that, with an extensive system, provide them with 
fodder and cereals for livestock maintenance and also the wheat 
and rye with whose flour they bake their bread. Bees provide them 
with products such as honey, wax and propolis and have an 
essential role in the survival of ecosystems.  
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Green Hotel Split (Croatia) 

Hotel Split is official certified as “green” A-category 
hotel, one of the first in Croatia. Hotel has a 
collection tank for rainwater, which is used as 
process water for irrigation of green areas, cleaning 
of the parking lot, road, surroundings and 
promenade.  

As a part of their green policy they use a central 
control system of the air conditioning, ventilation and 
lighting as well as recuperative heat recovery. The 
entire hot water production of 8,000 litres is made by 
solar energy. 

Waste bins for recycling products are located in the corridors of the hotel, all cleaning products are 
biodegradable, and hygiene products are pH-neutral and have eco-certificate. The lighting of the hotel was 
designed in the energy-saving LED technology, while ecological and recycled materials are used in daily 
operation. All rooms use “smart rooms” system to reduce the energy usage. 

The gastronomy in Split Hotel is based on locally-
produced food of controlled origin. To raise 
awareness of the importance of greening the living 
space that they live in is an endeavor they try to 
promote and pass on to their staff and guests.  
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TRACKS FOR ACTIVITIES IN CLASS  

Laboratory 1: Tourism impacts and sustainability concept 

The idea 

Tourism causes a series of effects in the economy, in the territories and in the communities that host tourists. 
Some of those impacts and effects are positive and others negative. The laboratory consists of reflecting on 
the positive and negative impacts of tourism and present in an inductive way what the impacts of tourism 
are, by observing the environment, and recognize criteria of quality and sustainability. 

Learning objectives 

The main objectives of the laboratory are to build a common definition of the concept of sustainability based 
on knowledge and own experiences and recognize criteria of quality and sustainability applicable to tourist 
activities and businesses that you know. 

Who is the target 

School students and teachers 

Work tracks and realization 

1. There will be formed different working groups. Each group will reflect on the positive and negative 
impacts of tourism, reach a consensus and complete the following sheet: 

Impacts Positives Negatives 

Economic   

Environmental   

Sociocultural   

The spokesperson of each group will present the impacts identified in the working group and put them 
in common in the classroom. 
After the sharing of the impacts of tourism, each group must build a common definition of the concept 
of sustainability based on knowledge and experiences, and share with the classroom their definitions 
and good examples and experiences. 
2. In working groups visualize a case of tourism activity that you know well and identify, at least, three 
sustainability criteria and other three simple quality criteria, which are being correctly fulfilled by that 
case. 
Identify three other criteria of each type (quality / sustainability) that could be improved in the case you 
are analyzing. Then, complete the following table individually 

 
Correctly fulfilled 

Improvement 
opportunities 

Sustainability   

Quality   



GrEAT – Green Education for Active Talents  

n.2017-1-IT02-KA201-036778 

Erasmus+ -KA2 Strategic Partnership-School Education 

 

 26 

 
 

Laboratory 2: Learning by movies 

The idea 

The idea of this laboratory is through the viewing of different movies, the students and teachers use the 
synthesize ability to identify the primary and secondary ideas of the film and detect visual elements that 
reinforce key ideas of history, sustainability and different types of tourism. 

Learning objectives 

Learning objectives of this laboratory is to stimulate and improve the ability to detect elements and factors 
related with the tourism and sustainability in a real context and improve communication and writing ability. 

Who is the target 

Students 

Work tracks and realization 

1. Each student must conduct a search of films and documentaries related to tourism and 
travel, and select one of them for viewing. 
2. Answer the following questions: 

- What tourist activities appear in the movie? 
- What resources do they use? 
- What professional profiles can you identify in the film? 
- Is sustainable and human development favored? Why? 
- How could tourism activities be improved? 

 
3. As a conclusion, imagine how would be the movie in the tourism activities and the people 
applying sustainable criteria. 
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World Travel & Tourism Council (WTTC) - https://www.wttc.org/ 
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European level.  
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https://www.biospheretourism.com/en/blog/17-sustainable-tourism-examples-for-this-2017/2 

Certification agencies for sustainability: 

- Institute for Responsible Tourism 
- Global Sustainable Tourism Council 
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- LEED o BREEAM 
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https://ec.europa.eu/growth/sectors/tourism/offer/sustainable_en
https://ec.europa.eu/growth/sectors/tourism/offer/sustainable/transnational-products_en
https://ec.europa.eu/growth/sectors/tourism/offer/sustainable/indicators_en
http://ec.europa.eu/environment/ecolabel/
http://susproc.jrc.ec.europa.eu/activities/emas/tourism.html
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52007DC0621&locale=en
http://www.necstour.eu/
http://www2.unwto.org/
https://www.wttc.org/
https://ec.europa.eu/growth/tools-databases/eden/about/network_en
https://www.biospheretourism.com/en/blog/17-sustainable-tourism-examples-for-this-2017/2

